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SHIEP QUY BESTB DA PAU TU
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1. TINH HIR

1.1. CONG TY CO PF
1.1.1 Gidi thiéu doanh ng

Eﬂm Life

l":“ DAI LY BAO HIEM CONG NGHE

Tén cong ty: CONG TY CO PHAN FINLIFE
VIET NAM

- Linh vuc hoat dong: HO tro dich vu tu
van cac san pham nhu:

Tai chinh, Bao hiém nhén tho, Bao hiém
phi nhan tho.

- Dich vu chinh: Dai ly Bao hiém nhén tho
va Bao hiém phi nhan tho.

- Gidy chirng nhan dang ky doanh nghiép
$6 0107766291, dang ky

|an th& 4 do S& Ké hoach va Pau tu Ha
No6i cap ngay 09/07/2019.




1.1.2 Bao céo tién do KPI va tong quan tinh hinh tai chinh
Bang ké hoach KPI Quy 1/2023

Don vi tinh: VN

Thang 1 Thang 2 Thang 3 Tong

Doanh thu

VY 14438135675 | 4.460.874.556 | 3.995.243220 | 22.894.253.451
du kién
hi phi
¢ lklf’fdu 12.590378.761 | 3.889.982.858 | 3.483.941.869 | 19.964.303487
1€n
Lo1 nhuan

v 1847756914 | 570.891.699 | 562.925281 | 2.929.949.965
du kién

Trong ké hoach dat ra vao Quy 1/2023, Finlife sé phai thuc hién ké hoach phat
trién doanh thu va téi vu héa chi phi d€ dam bao hiéu qua hoat dong. Trong
Quy 1/2023, Finlife da dat duoc cac so liéu tai chinh nhu sau:




Vi cac sé liéu tai chinh da tong hop cung ban ké hoach kinh doanh, ban
chuyén mén nhan xét vé tinh hinh hoat déng cua Finlife trong quy 1
nam 2023 nhu sau:

So sanh doanh thu k& hoach va thuwc t& CTCP Finlife quy
1/2023
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10,000,000,000
8,000,000,000
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A A

Thang 1 Thang 2 Thang 3
W Doanh thu dw kién 14,438,135,675 4460,874556 3,995,243,220

2,000,000,000

0

B Doanh thu thwc t& 3,036,648 908 538,876,199 558,390,554

E Doanh thu dw kiEn W Doanh thu thucté

Vé doanh thu: Trong quy 1/2023 Finlife déu khong dat dugc KPI tirng
thang da dé ra, cu thé doanh thu thang 1 chi dat 21% so vdi ké hoach,
thang 2 la 12% va thang 3 la 14%. Doanh thu trong Quy 1/2023 cua Finlife
van chu yéu dén tur tién hoa hong cua FWD, Fubon, BestB,... BGi canh nén
kinh t& trong quy 1/2023 gép nhiéu kho khan, su bat 6n cia mét sé ngan
hang & My, Chau Au anh hudng dén niém tin clia ngudi dan trén thé gidi
doi vdi hé thong Ngan hang trong nudce. Ngan hang trung uong lién tuc
tang 1ai suat va sir dung chinh sach that chat tién té. Daoi véi thi truong bao
hiém nhan tho, khé khan bua vay khién tdng trudng doanh thu phi bao
hiém khai thac mdi quy 1/2023 cta cac doanh nghiép chi tang truéng duoc
khoang 3%. Tuy doanh thu quy 1/2023 cua Finlife khong dat dugc nhu ké
hoach nhung con s6 nay da cao hon két qua dat dugc trong quy 4/2022.
Cu thé, tong doanh thu quy 1/2023 cua Finlife la 4,1 ty, tang 1,8 ty so véi
quy trudce, twong duong 179%. Finlife luén lién tuc trién khai cac su kién,
hoi thao nham thu hut cac khach hang, két hop véi nhiéu doanh nghiép
phat trién mang ludi va truyén thong. Theo du phdng tuong lai thi nganh
bao hiém van sé gilr murc tang trudng 15% trong 5 nam tai.



So sanh chi phi dw kién va thuc té CTCP Finlife quy 1/2023
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i A

Thang 1 Thang 2 Thang 3
B Chi phi dw kig&n 12,590,378,761 3,889,982,858 3483,941,869
m Chi phi thuc t& 3,089,607.962 806,050,615 298,925,149

W Chi phi dw ki&n  ®Chi phithyc té&

Vé chi phi: Trong 3 thang dau nam 2023 chi phi thuc té cua Finlife thap
hon chi phi du kién. Chi phi chiém ty trong I6n van la chi phi hoa héng
cho nhan vién, d6i tdc va cac khoan chi phi lwvong cén bé nhan vién.
Ngoai ra, cac thang déu phat sinh cac khoan nhu chi phi thué van phong,
chi phi t6 chirc hoi thao, chi phi ban hang, chi phi quan ly doanh nghiép,
dién, nudce... Chi phi thang 1 cao nhat trong toan quy do viéc chi tra céc
khoan hoa hong, thudng Tét cho nhan vién va tiéc cudi nam. So véi quy
4/2022 thi Finlife da c6 su quan ly chi phi té6t hon. Tong chi phi quy
1/2023 giam 61% so véi quy trudce, twong duong 1.6 ty dong.

Co cau chi phi/doanh thu tirng thang lan luot [a 101%, 149% va 53%. Ty
trong chi phi/doanh thu 2 thang dau nam cao cho thay Finlife dang chua
can bang dugc gilra doanh thu va chi phi. Tuy nhién, viéc 16 chirc céc su
kién, hoi thao sé giup doanh nghiép dan duoc biét dén hon trong mat
cua nhirng khach hang tiém nang la diéu t6t, nén chi phi danh cho hoat
dong nay nhu la mot khoan dau tu, 1a bude dém gitp cho doanh nghiép
duoc tién xa hon. Chinh vi vay, Finlife can dua ra cac bién phap nham
giam nguon chi tao lgi nhuan cho doanh nghiép.



VGi doanh thu — chi phi néu trén, ban chuyén mén dua ra biéu do so sanh
loi nhuan nhu sau:

So sanh lgi nhudn du kién va thuwc té CTCP Finlife quy
1/2023

2,000,000,000
1,500,000,000
1,000,000,000

500,000,000

-500,000,000

Thang 1 Thang 2 Thang 3
= Lgi nhudn dy kién 1,847,756,914 570,891,699 511,301,352
B Loi nhudn thye té (52,959,054) (267,174,416) 259,465,445
W Loi nhudn dirkien  m Loi nhuan thuc té

Loi nhuan cua Finlife ghi nhan gia tri am trong thang 1 va thang 2, thang
3 ghi nhan |ai tuy nhién khéng dat KPI du kién. Chi phi chiém ty trong Ién
trong khi doanh thu khéng dua dét pha dé bu dap, Finlife can cé nhirng
bién phap quan ly chi phi to6t hon. Ngoai ra, Finlife dang thay doi chién
luge hoat dong, t0i wu vé quy trinh van hanh va tiép tuc trién khai theo
mo hinh thanh 1ap van phong la “Trung tdm tu van ho tro boi thuong” vé
cac dich vu nhu bao hiém, nhuong quyén , déng goi va chuyén giao cho
cac quan ly, nham t6i uu chi phi gilp gidi quyét dugc céach tiép céan
khach hang va phat trién mo6 hinh nhan rong van phong. Day ciing la
mot diém mdi va ciing la dong luc cho doanh nghiép phat trién trong
nam 2023.



1.1.3. Panh gia

Dua vao két qua kinh doanh trén, vé co ban quy 1/2023 Finlife chua dat
duoc KPI ca vé doanh thu va lgi nhuan. Doanh nghiép can c6 cac chién
lugc kinh doanh méi cling nhu can bang lai nguon chi, déng thoi cé
chién luvoc tang hiéu suat kinh doanh cho doanh nghiép. Tuy nhién, Fin-
life d& cd nhiéu d6i mdi trong cac chuong trinh thu hat khach hang, thuc
hién cac hoi thao d€ quang ba vé cong ty, té chirc hoat dong team build-
ing giup cho tinh doan két va gan bé gilra cac nhan vién dugc thém bén
chét. Du kién doanh nghiép sé c6 nhiéu d6i mai sang tao, md rong kénh
phan phoi va thi truong trong thoi gian sap téi.




1.2. CONG TY cO PHAN GAP VIET NAM

1.2.1. Gidi thiéu doanh nghiép

- Tén cong ty: Cong ty co
phan GAP Viét Nam

- Linh vuc hoat dong: San
xuat va kinh doanh phan bén
- Gidy chirng nhan dang ky

doanh nghiép s6

0104264800 cap ngay

23/11/20009.

CONGTY CO PHAN
GAP VIET NAM

1.2.2. Bo céao tién do KPI va tong quan tinh hinh tai chinh

Quy 1/2023

Bao cao tai chinh Quy 1/2023 GAP

Bang ké hoach KPI Quy 1/2023 GAP

du kién

576,832,057

382,666,392

1,093,565,165

Don vi: VND
Thang 1 Thang 2 Thang 3 Tong
Doanh thu
£ 6, 841,134,906 4,538,361,520 12,969,506,000 | 24,349,002,426
du kién
Chi phi du
i 6,264,302,849 4,155,695,128 11,875,940,835 6,264,302,849
ién
Loi nhuan

2,053,063,614




Trong k& hoach dé ra vao Quy 1/2023, GAP sé phai thuc hién k& hoach
tang truong doanh thu va téi uu héa chi phi dé dam bao hiéu qua hoat
doéng dat murc ky vong. Trong Quy 1/2023, GAP da dat duoc cac so liéu tai
chinh nhu sau:

Bang tong hap doanh thu, chi phi, Igi nhuan Quy

Thang 1 Thang 2 Thang 3 Tong

Doanh thu | 4,374,950,000 | 7,842,500,000 7,392,050,000 19,609,500,000

Chi phi 4,580,368,062 | 7,834,657,500 7,054,951,050 19,469,976,612

Lgi nhuan | (205,418,062) 71,842,500 337,098,950 139,523,388

VGi cac s6 liéu tai chinh da téng hop ctng ban ké hoach kinh doanh, ban
chuyén mén nhéan xét vé tinh hinh hoat déng cua GAP trong quy 1 ndm
2023 nhu sau:

So sanh doanh thu k& hoach va thuc t& CTCP GAP Viét Nam
quy 1/2023
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Théng 1 Thang 2 Thang 3
B Doanh thu du kign 6,841,134,506 4,538,361,520 12,969,506,000
B Doanh thu thuc té 4,374,950,000 7,842,500,000 7,392,050,000

W Doanh thu dwki€n  ® Doanh thu thucté



Thir nhat, vé doanh thu: Nhin chung, doanh thu 3 thang quy 1/2023 cua
GAP cé xu hudng tang, cu thé doanh thu thang 1 1a 4,3 ty, thang 2 1a 7,8
ty, riéng trong thang 3 doanh thu giam nhe so vdi thang 2 va dat 7,3 ty.
Chi c6 doanh thu thang 2 vuot KPI dé ra, dat 173% so véi doanh thu ké
hoach; trong khi d6 doanh thu thang 1 chi dat 64% va thang 3 chi dat
57% so véi doanh thu du kién. Tong doanh thu trong quy 1/2023 dat
19,6 ty dong, thap hon 4,7 ty so vagi tong doanh thu ké hoach, tuwong
duong chi dat 80% KPI dat ra. Trong quy 1/2023, lam phat toan cau mac
du d3 ha nhiét nhung van & murc cao; su phuc héi cham va suy giam nhu
cau tiéu dung cua cac doi tac thuong mai Ién. Gid tri tdng thém nganh
ndng nghiép quy 1/2023 tang 2,43% so vadi cung ky nam trudce, dong gop
0,22 diém phan tram vao murc tang tong gia tri tdng thém cua toan nén
kinh t€. Doanh nghiép da lién két vgi nhiéu dai tac, cac hop tac x4, cac
vung tréng la, cay an qua tai cac tinh khac nhau dé phan phoi phan bon
dén nhiéu tinh. Cong ty hién van dang tiép tuc trién khai cac du an, chién
lrgc nham thu hat cac khach hang, két hop véi nhiéu doanh nghiép phat
trien mang ludi va truyén thong. Dac biét, doanh nghiép dang co ké
hoach kinh doanh ndm 2023 véi viéc ma rong cac goi thau mai.




So sanh chi phi du kién va thuc t&€ CTCP GAP Viét Nam quy
1/2023
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m Chi phi thyee t& 4,580,368,002 7,834,657,500 7,054,951,050

m Chi phi dy kign  ® Chi phi thuc t&

Thir hai, vé chi phi: Trong quy 1/2023, chi phi thang 1 va 3 déu thap
hon du kién, riéng thang 2 thi cao hon. Chi phi cia GAP trong quy 1 cé
xu huéng bién dong theo doanh thu ban hang, cu thé chi phi trong cac
thang lan luot 1a 4,5 ty, 7,8 ty va 7 ty. Ty lé chi phi trén doanh thu tirng
thang l1a 104%, 99% va 95%. Co cau chi phi/doanh thu gidam cho thay
doanh nghiép da dan t6i vu dugc cong tac quan ly chi phi nham cai
thién loi nhuan. Tuy nhién, ty trong chi phi/doanh thu van kha I6n, dac
biét trong thang 1/2023, lam cho lgi nhuan thu vé chua cao. GAP can
c6 nhirng giai phap giam thiéu chi phi nham t6i da héa lgi nhuén cho
doanh nghiép. Chi phi gia von van chiém ty trong cao trong tong chi
phi, ngoai ra doanh nghiép ciing dau tu thém vao truyén théng, quang
bé thuong hiéu, lién két véi cac trang bao, tham gia hoi chg, su kién...



VGi doanh thu — chi phi néu trén, ban chuyén mén dua ra biéu dé so sanh
loi nhuan nhu sau:

So sanh loi nhudn du kién va thuc t& CTCP GAP Viét Nam
quy 1/2023
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W Loi nhuén du kign 576,832,057 332,060,392 1,093,565,165

W Loi nhuén thuece té (205,418,062) 7,842,500 337,098,950

B Loinhudn du kién  ELoi nhudn thue t&

Trong quy 1/2023, lgi nhuan cao nhat cua GAP dugc ghi nhan vao
thang 3, dat 337 triéu déng, day la thoi diém mua vu trong nam do do
lwvong ban ra cé xu huéng tang cao. Tuy nhién lgi nhuan ca 3 thang
cuia GAP déu khong dat chi tiéu so véi ké hoach, téng loi nhuan quy 1
la 139 triéu dong, chi dat 6% so vdi ké hoach, riéng thang 1 ghi nhan
khoan 16 205 triéu dong. Loi nhuan thap dén tlr nguén chi phi qua 16n
trong khi doanh thu khéng c6 su tang trudng manh dé bu dap; do do,
song song Vvéi viéc dau tu truyén nham tang doanh thu, GAP céan cé
nhirng bién phap quan ly chi phi t6t hon.



Quy 472022 Quy 12023
Tong doanh thu 61,094.244 875 19,609,500,000
Téng chi phi 60,.200,603,691 19,469,976,612
Téng loi nhudn 893,639,184 139,523,388

So véi quy 4/2022, két qua kinh doanh trong quy 1/2023 cua GAP cé
phan thap hon. Du kién, trong nam 2023 doanh nghiép day manh san
xuat sé mang bién dé logi nhuan Ion hon, muc tiéu loi nhuan cao hon.

D) Bio céo tai chinh Quy 1/2023 ORG

Tinh hinh tai chinh cia ORG Quy 1/2023 nhu sau:

bon vi: VND

Tong thue té KPI quy
quy 1/2023 1/2023

Thang 1 Thang 2 Thang 3

Doanh

th 1,652,697,000 1,920,772,490 | 4,112,250,000 | 7,685,719,490 | 20,081,728,160
u

Chi phi| 1,809,891,991 1,870,546,333 | 3,835,294,271 7,515,732,595 | 18,374,781,266

Loi

nhuin (157,194,991) 50,226,157 276,955,729 169,986,895 1,706,946,894
u .




So sanh doanh thu, chi phi, loi nhudn dw kién va thuc té
ORG quy 1/2023
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mDv kién EWThwcté

Vé doanh thu: Tong doanh thu thuc té trong quy 1/2023 cua ORG dat 7,6 ty
dong, tdng trudng manh trong thang 3 khi dat 4,1 ty déng, chiém 53% tong
doanh thu toan quy. Tuy nhién, téng doanh thu chua dat mdc KPI dé ra, cu
thé chi dat 38% doanh thu ké hoach. Trong quy 1/2023, thi truong gao xuat
khau da xuat hién mot so tin hiéu tich cue. Nhu cau gao thé gidi sé duy tri &
murc cao trong ndm 2023 do nhitrng bat on vé chinh tri va kinh té cung véi
xung dot chua dugc giai quyét gitra Nga va Ukraine, day nhu cau du trit gao
lén cao. Xuat khau gao tiép tuc tang vé gia tri trong 3 thang dau nam 2023,
tuy giam 19,3% vé khdi lugng nhung tang 30,2% vé gid tri so véi cuing ky nam
2022. Nhin chung, cac hoat dong san xuat nong nghiép dang lay lai da tang
trudng, day la diéu kién thuan lgi d€ Org cé nhirng chién lwgc nham ma rong
thi trwong, tang trudng doanh thu trong cac thang tiép theo.



Vé chi phi: Chi phi trong quy 1/2023 cua ORG la 7,5 ty, bang 40% so Vdi
du kién. Trong do, chi phi gia von van la khoan muc chiém ty trong cao.
Trong quy 1/2023 doanh nghiép cling da cé nhiéu hoat dong xuc tién ma
rong mang luéi dai ly, cadc chuong trinh khuyén mai, xic tién ban hang
dén cac tinh thanh khac, tham gia hoi chg.

Vé lgi nhuan: Loi nhuan cua ORG trong quy 1 da c6 su tang trudng qua
cac thang, tong loi nhuan dat 169 triéu dong, tuy nhién chi dat gan 1/10
chi tiéu k& hoach dé ra. Doanh nghiép dang dan cai thién gitr dugc ty
suat sinh lgi ngay cang cao, tuy nhién van can chu trong tang trudng
doanh thu va ma& rong san xuat kinh doanh. Du kién trong nam 2023 tinh
hinh kinh t&€ 6n dinh doanh nghiép sé c6 ké hoach dé cai thién tinh hinh
hoat dong trong manh kinh doanh gao.

1.2.3. Danh gia

Dua vao két qua kinh doanh trén, vé co ban quy 1/2023 Gap da gan dat
duoc KPI vé doanh thu va lgi nhuan. Céc chi so trong tirng thang méac du
chua vuagt véi ké hoach dé ra, nhung nhin chung van co su phat trién. Tuy
nhién, doanh nghiép can cé bién phap giam murc chi phi dé dat duoc hiéu
qua kinh doanh. Tinh hinh kinh doanh ctia Org mang gao, doanh thu cua
doanh nghiép da cé xu hudng tang trudng tra lai. Du kién doanh nghiép
sé c6 nhiéu doi méi sang tao, ma rong thij truong, tang trudng doanh thu,
loi nhuén va trong nam 2023 sap tdi sé day nhanh tién do hoan thién
chudi gia tri ctia Org Group va trién khai cac du an kinh doanh méi.

https.//vietgap.com.vn/ https.//gaobachdien.vn/




1.3. CONG TY CO PHAN THUC PHAM XANH
1.3.1. Gidi thiéu doanh nghiép

BEAN & JAM

- Tén cong ty: Cong Ty Co phan Thuc
Pham Xanh

- Linh vuc hoat dong: san xuat thuc
pham - kinh doanh dich vu: chuyén vé
thuc pham, sa& hiru chuodi ctra hang ban
|é mang thuong hiéu Bean &Jam.

- Dich vu chinh: san xuat dich vu.

- Gidy chirng nhan dang ky doanh
nghiép s6 3502365063, dang ky lan
dau ngay 14/06/2018 do S& Ké hoach
va Dau tu tinh Ba Ria — Viing Tau cap.




1.3.2. Bao cdo tién do KPI va tong quan tinh hinh tai chinh

Bang ké hoach KPI Quy 1/2023

Don vi: VND

Thang 1 Thang 2 Thang 3 Tong

Doanh thu du kién | 754,810,553 843,088,788 | 1,269,243,024 | 2,867,142,365

Chi phi du kién 677,644,373 756,897,702 | 1,139,485,120 | 2,547,027,195

Loi nhuén duy kién 77,166,180 86,191,086 129,757,904 293,115,170

Trong ké hoach dé ra cho Bean&Jam vao Quy 1/2023. Bean&Jam sé phai thuc
hién k& hoach tang truong doanh thu va téi uu hoa chi phi dé€ dam bao hiéu
qua hoat déng dat murc ky vong. Trong Quy 1/2023, Bean&Jam da dat duoc
cdac so liéu tai chinh nhu sau:

Bang tong hop doanh thu, chi phi, loi nhuan Quy 1/2023
bon vi: VN

Thang 1 Thang 2 Thang 3 Tong

Doanh thu 751,003,620 741,671,800 707,281,160 2,199,956,580

Chi phi 575,790,447 536,240,468 532,440,955 1,644,471,870

Lgi nhuan 175,213,173 205,431,332 174,840,205 555,484,710




VGi cdc s6 liéu tai chinh d& tong hop clng ban k& hoach kinh doanh, ban chuyén mén

nhan xét vé tinh hinh hoat déng cua Bean&Jam trong quy 1 nam 2023 nhu sau:

So sanh doanh thu ké hoach va thwc té CTCP Thuc pham
Xanh quy 1/2023
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o

Thang 1 Thang 2 Thang 3
EDoanh thu dw kién 754,810,553 843,088,788 1,269,243,024
M Doanh thu thuec té 751,003,620 741,671,800 707,281,160

W Doanh thu dw kién  ® Doanh thu thuec t&

Vé doanh thu: Trong quy 1/2023, doanh thu tirng thang cia Bean&Jam déu
chua dat duoc KPI dé ra, tuy nhién chénh léch khong I6n. Doanh thu cua
thang 1 va thang 2 da gan dat con so du kién, cu thé thang 1 1a 99% va thang
2 la 88%. Duy chi c6 thang 3 doanh thu chi dat 56% so v&i ké hoach. Doanh
thu quy 1/2023 cua Bean&Jam c6 su giam nhe qua céac thang, [an luot |a
751 triéu, 741 triéu va 707 triéu; tong doanh thu giam nhe so vdi quy 4/2022
tur 2,3 ty xudng 2,1 ty, twong duong murc giam gan 8%. Doanh thu trong giai
doan nay ciia Bean&Jam van chu yéu dén tir viéc ban va cung cap dich vu
vé thuc pham, sd hiru chubi ctra hang ban |é mang thuong hiéu Bean &Jam.

Trong quy 1/2023, strc tiéu dung toan cau suy yéu do lai suat tdang ciing
goép phan lam gid hang hdéa néng nghiép & chan nudi toan cau dju lai sau khi
trai qua giai doan tang gia manh ké tir cang thang Nga-Ukraine. Do cac mét
hang néng nghiép & chan nubi la chi phi dau vao cua céc nha san xuat thuc
pham va do uéng (F&B), xu hudng giam gia dau vao sé gilp cai thién ty suat
lgi nhudn gop cua nganh. Day la mét tin hiéu tich cuc cho céc doanh nghiép
F&B & Viét Nam, hién tai cong ty van dang tiép tuc day manh trién khai cac
du an, chién lvoc nham thu hiat cdc khach hang, két hop véi nhiéu doanh
nghiép phat trién mang luéi va truyén thong.



Vé chi phi: Nhin chung trong
quy 1/2022, chi phi qua cac
thang cua Bean&Jam cé xu
hudng on dinh, khéng bién
dong nhiéu. Chi phi tirng
thang déu thap hon so véi
du kién, dac biét trong
thang 3 chi phi thuc chi
bang 47% chi phi du kién.
Chi phi giam qua tirng thang
cho thay Bean&Jam da co
nhirng bién phdp quan tri

Véi doanh thu — chi phi
néu trén, ban chuyén mon
dua ra biéu dé so sanh loi
nhuan nhu sau:
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So sanh chi phi dw kién va thwe t& CTCP Thwc phdm
Xanh quy 1/2023
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B Chi phi d kién 677,644,373 756,897,702 1,139,485,120

B Chi phi thue t& 575,790,447 536,240,468 532,440,955

B Chiphidy ki€n B Chi phithuc t&

So sanh lgi nhuan ké hoach va thwe té CTCP Thue
pham Xanh quy 1/2023
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77,166,180 86,191,086 129,757,504
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Vé loi nhuan: Loi nhuan trong quy
1/2023 cua Bean&Jam ghi nhan muc
tang trudng tot va vuot KPI dat ra, dac
biét trong thang 1 va thang 2. C u thé, lgi
nhuan thang 1 dat 227%, thang 2 dat
238% va thang 3 la 135% so véi lgi
nhuan ké hoach. Tuy doanh thu chua
dat mic KPI du kién nhung coéng tac
quan tri chi phi 16t da giup Bean&Jam
dat duoc lgi nhuan cao. Trong tuong lai,
Bean&Jam ciing cé nhitng ké hoach

gy S kinh doanh mé&i nham mé& rong quy mo
doanh nghiép nham dat dugc murc tang
trwdng doanh thu t6t hon va t6i da hoa
loi nhuén.
1.3.3. Panh gia

Dua vao két qua kinh doanh trén, vé co ban quy 1/2023 Bean&Jam da
gan dat duoc KPI vé doanh thu, viéc quan tri chi phi tot da giup cong ty
thu vé lgi nhuan vuot ké hoach. Cac ké hoach trong tuong lai ciia Bean&-
Jam dugc ky vong sé mang lai doanh thu t6t, day la mét tin hiéu 16t cho
thay loi nhuén cua cong ty cé thé khuéch dai I6n hon. Bén canh do,
nhirng xu hudng hién dai, ky thuat cong nghé méi giap tiét kiém chi phi
cling la mé6t céch giup Bean&Jam giam bét ganh nang vé tai chinh, gép
phan gia tang hiéu qua hoat dong cua cong ty.
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